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TRIAL FORM OF AN INSTRUMENT FOR EVALUATING
INSTRUCTIONAL MANAGERS IN THE PRACTICUM

Herbert Hite

Harry Garrison
Lloyd Urdal

The exemplar appraisal instrument is in two parts. Part 1
is devoted entirely to an assessment of the objectives that the
instructional manager defines for a particular set of activities
by her pupil. In assessing the objectives, the first criteria
has to do with the technical performance of describing the objec-
tives in behavioral terms. A second set of criteria define
measures of the appropriateness of those objectives. The two
parts to this assessment of objectives, then, are intended to
provide a basis for assessing both the technical competence of
the instructional manager as a changer of behavior, and also the
valuing behavior of the instructional manager when they decide
objectives in terms of content, learning outcomes and learner
characteristics. Part 2 of the exemplar instrument deals with
the effectiveness of the plans and performance of the instructional
manager for that particular set of objectives. In other words,
given the objectives, Part 2 asks how effective are the means of
carrying out these objectives? The balance of the assessment
instrument provides criteria for assessing both planning and
interaction on the part of the instructional manager.
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